Model Car Project

Business Plan

Introduction:
The main purpose of this project is to get young people to interact and to understand the potential dangers effective when driving, especially without a licence.  The course will primarily help the young person in making choices of what is right and what is wrong; also it will help them choose appropriate social and life skills. 
Aim: 
The aim of this project is to give young people an understanding of the potential dangers and risks associated with driving for themselves and others.

Objectives: 
There are many skills and knowledge which young people will be learning from the project.

Skills 
– 
IT Skills

-
Social Skills

· Life Skills

· Driving Skills

· Mechanical Skills
· Electronics Skills
Knowledge 
-
Understanding the potential dangers of driving for themselves and others

· Basic knowledge of mechanics/electronics

· Learning the law of driving 
· Awareness of hazards and danger zones

· Understanding power of peer pressure.

The way all the above will be implemented is by devising a plan that incorporates all the essential awareness of potential dangers.
The Programme.

The initial project will last for 2 weeks.

This could be extended later to 3 weeks which would constitute an intermediate course, or an advanced course of 4 weeks. (These later courses would depend on the young person’s understanding of the previous course).  

Programme:

Day 1 – DAY OUT (this will take place during a weekend) 

           3.5– 5hours  
This will consist of the young person being taken to places to see what they will be achieving at the end of this course (what the end result will be).  This will give the young person an incentive of what the programme is about.

Day 2 – Introduction  




                   3 to 4    hours
This will primarily be based on working with the young person on a personal basis, using the internet, finding places and information on its search engine, where to buy model car parts, downloading instructions and getting a sense of real life business and the legal side of driving
Day 3 – Window Shopping 






    5 hours

The young person will be taken to various “Hobby Shops” to show them the different types of model cars, comparing prices to give them an understanding of the range of prices in different shops, learning about other models such as planes, boats and trains. We will make a list of the parts needed and where to buy them. A demonstration will be given on the models. 
Day 4 – Shopping for Parts





         4 to 5 hours

Once the parts have been looked at and the prices compared, the young person will be assisted in buying them from the shop decided on. There will also be such essential requirements for the project as e.g.  fuel, tyres etc.

Day 5 Health and Safety and Mechanical Construction


   5   hours  
This will be the organisation of tools, automatic gearbox, front and rear differentials, engine and braking system.  Also the young person will be looking at the Health and Safety of building a  model and instructed in the correct use of tools used.

Day 6 Mechanical/Electronic Construction 



 5    hours

Completion of the work of day 5.  Construction and mounting of electronic  parts e.g. servos, receiver, transmitter batteries etc.
Day 7 – How to start the car




          3 – 4 hours 

This is the breaking-in period, how to start the car and the engine, tuning the car, temperature check, the difference between rich and lean mixture, checking the braking system and making a circuit and testing the car
Day 8 – Driving skills 





           4 - 5 hours 

This will be a highlight of the course - driving through a circuit. This will give them a visual understanding of what happens when something goes wrong whether driving a model or a real car. They will also be required to check hazard warnings such as temperatures and so on, and observe other potential dangers. The circuit will be constructed in such a way as to encourage errors when driving.
Day 9 – Car race






           4 –5 hours

This will be the final highlight of the course. The young person will have the chance to drive the car with other professionals and have a friendly race. The hidden agenda will be for them to understand the power of peer pressure when in such a competitive situation. Also to see how they react with hazards and other dangers whilst driving with other people’s models.
Day 10– Evaluation and Presentation 



          1 – 2 hours

The young person will be asked to give feedback of their understanding of what they have learnt on the course and what they have learnt about potential dangers, following good driving procedures.  A certificate will be given to the young person as recognition for attending the course.
Finance
The project will be self financing by the £4 per contact for the course period of 10 days. A comparatively a small further amount – say about £60 – will be needed to cover for unexpected cost of damage to the model.
